Cost of Milk Prod-MOM-Workshop-Oct 28, 2021


Minutes of the online meeting of ‘National Virtual Workshop on Cost of Milk Production and Gross Return to Milk Producers in the Selected States of India’ organized by the Agro-Economic Research Centre (Ministry of Agriculture and Farmers Welfare, GOI), Sardar Patel University, Vallabh Vidyanagar, Gujarat on October 28, 2021 

The ‘National Virtual Workshop on Cost of Milk Production and Gross Return to Milk Producers in the Selected States of India’ was organized by the Agro-Economic Research Centre (Ministry of Agriculture and Farmers Welfare, GOI), Sardar Patel University, Vallabh Vidyanagar, Gujarat on October 28, 2021 (3.30 pm onward) with an aim to discuss the final approved proposal, methodology and detailed explanation on each data point in each schedule and datasheet for said study with the staff of AERCs/Us involved in the study. The online meeting was held on goggle meet (meet.google.com/tqa-ycmu-cgc) on October 28, 2021 at 3.30 pm onward.

The following officers and staff members were present in the meeting.
	Participant from Dairy Division, Department of Animal Husbandry & Dairying, Ministry of Fisheries, Animal Husbandry & Dairying, GOI 

	· Dr. S. K. Kaushik
	· Technical Officer, Dairy Division, DAH&D, GOI

	Assam (AERC, Assam Agricultural University, Jorhat, Assam) 

	· Dr. Gautam Kakaty
	· AERC, AAU, Jorhat, Assam

	· Dr. Debajit Vohra
	· AERC, AAU, Jorhat, Assam

	· Dr. Ranjit Bora
	· AERC, AAU, Jorhat, Assam

	· Ms. Sangeeta Bora
	· AERC, AAU, Jorhat, Assam

	· Dr. Jyotin Bordole
	· AERC, AAU, Jorhat, Assam

	· Dr. Morroni Gogoi
	· AERC, AAU, Jorhat, Assam

	Andhra Pradesh (AERC, Andhra University, Waltair, AP) 

	· Dr. Giri Babu
	· AERC, Andhra University, Waltair, AP

	· Dr. P. Ramu
	· AERC, Andhra University, Waltair, AP

	Bihar (AERC, TM Bhagalpur University, Bhagalpur, Bihar) 

	· Dr. Ranjan Kumar Singha
	· AERC, TM Bhagalpur University, Bhagalpur, Bihar

	· Dr Rambalak Choudhary
	· AERC, TM Bhagalpur University, Bhagalpur, Bihar

	Gujarat & Rajasthan  (AERC, Sardar Patel University, Vallabh Vidyanagar, Gujarat) 

	· Dr. S. S. Kalamkar
	· Director & Professor, AERC, SPU, VVN

	· Dr. Kinjal Ahir
	· Hon. Deputy Director, AERC, SPU, VVN

	· Dr. Hemant Sharma
	· Research Officer/Asst. Professor, AERC, SPU, VVN

	· Dr. D. K. Patel
	· Res. & Ref. Asstt., AERC, SPU, VVN

	· Mr. V. D. Parmar
	· P. A. to Director, AERC, SPU, VVN

	Haryana (AERC, Delhi University, Delhi) 

	· Dr. Yogesh Bhatt
	· AERC, University of Delhi, Delhi

	· Mr. Parmit Kumar
	· AERC, University of Delhi, Delhi

	· Ms. Renu Sen
	· AERC, University of Delhi, Delhi

	Karnataka (ADRTC, ISEC, Bangalore, Karnataka) 

	· Dr. I. Maruthi
	· Head, ADRTC, ISEC, Bangalore, Karnataka

	Madhya Pradesh (AERC, J.N. Krishi Vishwa Vidyalaya, Jabalpur, MP) 

	· Dr. H. O. Sharma
	· Director, AERC, JNKVV, MP

	· Dr. Deepak Rathi
	· Dy. Director, AERC, JNKVV, MP

	Maharashtra (AERC, Gokhale Institute of Politics & Economics, Pune, MS) 

	· Prof. Sangeeta Shroff
	· Officer-in-Charge, AERC, GIPE, Pune 

	· Dr. Jayanti Kajale
	· Associate Professor, AERC, GIPE, Pune

	· Dr. Anil Memane
	· Investigator, AERC, GIPE, Pune

	· Mr. Dete
	· Investigator, AERC, GIPE, Pune 

	Punjab (AERC, Panjab Agricultural University, Ludhiana, Punjab) 

	· Dr. J. M. Singh
	· Director, AERC, PAU, Ludhiana, Punjab

	· Dr. Parminder Kaul
	· Professor, AERC, PAU, Ludhiana, Punjab

	Tamil Nadu (AERC, University of Madras, Chennai, Tamil Nadu) 

	· Mr. G. Moovington
	· AERC, University of Madras, Chennai,

	· Dr. R. Mani
	· AERC, University of Madras, Chennai, 

	· Dr. T. Priya
	· AERC, University of Madras, Chennai, 

	UP (AERC, University of Allahabad, Allahabad, UP) 

	· Dr. H. C. Malaviya
	· AERC, University of Allahabad, Allahabad, UP

	· Mr. Hasib Ahmed
	· AERC, University of Allahabad, Allahabad, UP

	West Bengal (AERC, Visva Bharti, Shantiniketan, WB) 

	· Prof. B. C. Roy
	· Hon. Director, AERC, Visva Bharti, Shantiniketan, WB

	· Mr. Mahedi Hasan
	· AERC, Visva Bharti, Shantiniketan, WB

	· Mr. Saptarshi Chakraborty 
	· AERC, Visva Bharti, Shantiniketan, WB


1) Dr. S.S. Kalamkar, Director and Professor, AERC, SPU, VVN and Coordinator of the study welcomed all the participants in the workshop and requested everyone to introduce themselves. All the participants introduced themselves. 
2) Dr. Kalamkar briefed them about the allotment of said coordinated study by the Ministry and support provided by the NDDB, Anand, and Dairy Division of DAH&D, GoI in finalization of methodology. 
Dr. Kalamkar highlighted that the main objective of the present study is to analyze the cost and returns to milk production across different herd sizes and presented the study proposal and elaborated the methodology as suggested by the NDDB, Anand and approved by the Dairy Division of DAH&D, GoI for said study. 
While presenting the methodology by the Coordinator, staff of AERCs has raised the issue of shortage of staff and a short timeline for work. Dr. Kinjal Ahir, Hon. Deputy Director of the AERC, SPU, VVN emphasized that this workshop is organized to understand the methodology and each of the schedules so that clarifications can be given by the coordinator which helps in getting quality data, thus requested all to first complete this task and then other issues can be discussed. 

Dr. Kalamkar clarified that the selection of villages was done by adopting the multistage stratified random sampling method. The selection of tehsils/taluk/block as well as the village was done by using the random table. The selection of dairy households is also to be done by respective AERC from the list of dairy households in the selected village by adopting a random table keeping in view the proportion of each group to meet the stipulated sample size.  
The field survey would be carried out in 13 selected states by the respective AER Centre and authenticated excel data sheet would be provided to the Coordinator of the study within the stipulated timeline.
After having discussed the methodology, all three schedules were discussed and clarification was given by the Coordinator of the study.

3) All the participants from AERCs have raised issues of a large number of studies allotted in Work Plan 2021-22 and raised the following points:

a. The staff shortage is a major bottleneck in meeting the deadline and therefore, it was decided to request the Ministry to issue a permission letter to all AERC to fill up the vacant positions on an urgent basis.

b. All AERc/Us involved in this project requested for extension in the timeline to submit the datasheet.  
c. Some of the AERCs have raised the issue of far-away selection of villages from their HQ. The coordinator emphasized that selection was done randomly and not purposive and to represent the regions of the state, thus the same cannot be altered. 
d. Some of the AERCs have made a submission for less sample size than prescribed. The coordinator emphasized that sample numbers need to be representative of the state, thus the same cannot be altered. 

e. Coordinator of the study assured that if any Centre faces a problem in locating the village or village has some issue, another randomly selected village will be given.

f. Village census was another issue raised by most of the participants. The coordinator suggested that they can use the last Animal Census data available with the Animal Husbandry department, or census available with Dairy Cooperative, if available or the investigator can do a quick survey to know the distribution of livestock holdings.
g. Some of the AERCs requested for village data sheet, Agro Climatic Zone group sheet with livestock population for their cross-check. The coordinator of the study agreed to send them all village selection sheets.
4) Coordinator of the study assured full support to all participating AERCs/Us in the planning of execution of the field survey. 
5) Dr. Kalamkar mentioned that all the AERCs have been facing problems one or another, but this network needs to work to meet the mandate given by the Ministry and therefore, need to complete the studies in the given timeline. 
6) Dr. Kalamkar also urged all the participants for quality data as the topic under study is very sensitive and therefore cost estimation needs to be accurate.
7) Coordinator of the study requested all the participants to have a pilot survey before starting the final survey. If possible, the Coordinator would organize another online meeting after Deepawali to discuss the issues in schedules, if any.

8) Dr. Kalamkar requested Dr. S.K. Kaushik for his remarks if any on the discussion. He suggested that issue of staff shortage can be taken with the Ministry and issue of village census can be solved by having quick overview of land holding distribution in the village. 
9) At the end of this workshop, Dr. Kalamkar expresses his gratitude and thanks to all the participants for attending the workshop and for their cooperation.

10) Workshop ended with vote of thanks by Dr. Hemant Sharma, AERC, SPU, VVN.

October 28, 2021
(Director & Professor)

Agro-Economic Research Centre, Sardar Patel University,

Vallabh Vidyanagar
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